
 

Regenerative business pre-incubator. 
A practical six-week pre-incubator for people developing regenerative businesses. Take 
an early idea, test what matters, develop a credible minimum viable product (MVP) and 
sharpen your commercial model - with a clear story to tell customers, partners and 
investors. Hosted at Shoreditch Sandbox www.shoreditchsandbox.org. 

WHO IS THIS FOR 
Practitioners with a problem to solve, people with ideas who need focus, researchers and technical 
founders seeking commercial support, and first-time entrepreneurs ready to test a business idea. The 
focus is regenerative business: rethinking how we use resources and developing ventures that benefit 
people and the environment. If you have an early idea or research outcome, this programme helps you 
test the problem, demand and core assumptions before committing significant time or capital. Develop a 
testable product, sharpen your business model and launch plan, and build the confidence to explain the 
opportunity clearly. 

HOW THE PROGRAMME WORKS 
A focused, 6 week intensive programme for a small cohort, typically up to 8-12 people, combining 
workshops, practical tools, mentoring, peer learning and hands-on venture development. It is 
designed to fit alongside other commitments rather than operate as a full-time accelerator; the 
weekly schedule and expected independent work are to be confirmed. 

WEEKS 1  -  2  DISCOVER AND VALIDATE 
Define the problem, understand the customer, test the need and challenge the initial concept. Gather 
evidence to decide whether to pursue, change or set aside the idea. This phase culminates in a 
validation pitch. 

WEEKS 3 -  4  DESIGN AND BUILD 
Develop and refine an MVP: a first version that lets you test key assumptions. Build the regenerative 
business model, explore brand positioning and markets, and use customer feedback to iterate. 
Connect what you are making with who needs it, why they would choose it and how the venture 
could work commercially. 

WEEKS 5 -  6  LAUNCH AND GROW 
Shape the brand, marketing and sales approach. Work through pricing, intellectual property and legal 
considerations, scaling and adoption. Prepare an investment strategy and final pitch, with a practical 
plan for the next stage of development. 

PROGRAMME AND APPLICATION DETAILS 
Eligibility and application requirements visit https://www.greenlab.org/incubator 
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What you will work towards 
Practical outputs you can use to decide what comes next. The depth of each output 
will depend on your starting point, the evidence you gather and the work completed 
during the programme. 

AN OPPORTUNITY TESTED AGAINST EVIDENCE 

Clear problem definition; customer research and evidence about demand; concept testing; and a 
validation pitch explaining what you have learned. Testing may support the idea or show where it 
needs to change. 

A VENTURE YOU CAN BUILD 

A developed or refined MVP, a regenerative business model canvas tested against your findings, and 
detailed customer validation and learning. The aim is a credible basis for further development, rather 
than assuming every venture will be ready to launch. 

A STORY YOU CAN TAKE TO MARKET 

Brand positioning, marketing and sales direction, a launch or next-step plan, and a Demo Day 
presentation. Practise explaining the problem, your proposed solution and the evidence behind it 
clearly. 

A ROUTE TOWARDS FUNDING AND GROWTH 

Work towards an investor-facing pitch deck and a capital and fundraising strategy. The programme 
includes guidance on SAFE / SEIS / EIS, alongside pricing, intellectual property and legal 
considerations, scaling and adoption. Develop a clearer view of the funding route and readiness 
appropriate to your venture. 

SUPPORT BEYOND DEMO DAY 

The proposed follow-on offer includes quarterly check-ins with Green Lab, curated investor 
introductions and pitch opportunities, plus access to the alumni network, resources, templates and 
ongoing events. 

WHAT MAKES THE PROGRAMME USEFUL FOR FOUNDERS 

A disciplined way to test assumptions and reduce avoidable risk; access to mentors across 
regenerative business, technology, marketing, strategy and growth; a peer community and practical 
workspace; and greater commercial clarity, capability and confidence. Bring an idea, put it to work 
and find out where it needs to go next. 

DELIVERED BY GREEN LAB 

Green Lab designs and operates the programme, provides the venture-building methods and tools, 
manages the cohort and brings in mentors and facilitators. Our specialist experience in regenerative 
design and sustainable business helps participants connect practical experimentation with 
commercial decisions. 

PROGRAMME AND APPLICATION DETAILS 
Eligibility and application requirements visit https://www.greenlab.org/incubator
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